































































































































































































































































































































































































2008-2009 Budget

e

City of Newport, Rhode Island

CANVASSING AUTHORITY

FY 2008 Short-term goals and performance measures

Goal # 1 To continuing working with the Secretary of State Elections
Division and the Board of Eleciions to implement the next phase of
the National Change of Address (NCOA) process.

Measures: Review all registration records for accuracy and make the
necessary changes in order to be in compliance with election
standards. This goal has been achieved,

Associated Council Objective: Provide high quality services to residenis, taxpayers
and visitors.
Goal #2: To recruit new poll workers from high school and college and from diverse

multi-caltural groups.

Measures:  Have up io 15% of our pool of poll workers under age of 25. This goal is
in progress, building a dutabase to ackieve this goal.

Associated Council Objective: Provide easy access io government services and
inforrmation through increased training and
technology.

Goal #3:  To actively participate in community outreach via regisiration drives,
educational forums and increasing public accessibility via electronic
and print methods. '

Measures: Increase voter turnout 1o over 30% in the primary election and over 50% in
the general election. Resulis from community outreach and voter registration drive have
been greater than expected, anticipate primary and general election goals will be achieved
in XY 09,

Associated Counell Objectives Improve quality of life for residents and guests.

Goals and measures for FY 2008 continue to apply. There are
no new goals for FY 2009
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udget City of Newport, Rhode island

CANVASSING AUTHORITY

CANVASSING BOARD
CANVASSING CELERK
Rick O'Neill
(1) Senior Clexk Typist, Canvassing
)
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2008-2002 Budget

City of Newport, Rhode Island

CANVASSING AUTHORITY
BUDGET SUMMARY
2006-07 2007-08 2007-08
AGCTUAL BUDGET ESTIMATED
EXPENDITURES
SALARIES $ 105,108 $ 106810 $ 106810
FRINGE BENEFITS &7 549 51,5623 51,523
PURCHASED SERVICES 35,132 9,800 22,305
OTHER CHARGES 1,197 850 1,450
SUPPLIES & MATERIALS 4,944 4,600 4,800
TOTAL $ 193,028 $ 173,383 $ 186,988
Gempa\rative Expandituias L
180,000 - CIFY 2007-08
EFY 2008-09
160,000 -
140,000
120,000 |
160,000 -
80,000 |
80,000 -
40,000 l
20,000 -
Personnel Operating
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2008-09
ADOPTED

$ 109,178

$

52,727
71,300
2,050
6,100

241,355
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: |
Canvassing Authority
Expenditures $241,358
Personnel
67% e Sam

) :

Operating
33%
)
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2008-2009 Budget City of Newport, Rhode Island

UN@TH@N Canvassing
@EPARTMENT Canvassing Authority
DIVISION OR ACTWITY: Canvassing/General Registrar

BUDGET COMMENTS:

This cost cenier has intreased $67,972 (39.20%), driven by a State Board of Elections mandate for additional
-staffing for the Presidential elections. Resuliing increases include $59,110 {625.41%) in contract services,
$2,000 (200.00%) in legat adverfising$1,500 (71.43%) in equipment rental, $1,200 (400.00%) in mileage
reimbursement, $1,000 (8.33%) in seasonal & temporary help, and $320 (130.00%) in copying and binding.
Other increases include $1,468 in salal ies, $1,000 in seasonal and temporary help, $100 in overtime, and
$1,204 in benefits.

PROGRAR:

This program provides funds for the operation of the Canvassing Authority, which is responsible for
conduciing all elections held in the City of Newport. The Authority is comprised of three bi-partisan
miembears appointed by the City Council. Under direction of the State Board of Elections, and in
cooperation with the Secretary of State, the Authority is involved in all phases of the electoral process,
from voter registration {o tallying the voles afier the polls close on Election Day. There are
approximately 13,335 registered voters in the City of Newport. '

OBJECTIVES:

To ensure the will of the majority of the City's cifizens is accurately voiced in each Municipal, State,
and General Election; and to serve the City Council and the citizens of Newport by registering as many
new voiers as possible and encouraging all citizens 1o vote.

SERVICES AND PRODUCTS:

Provide voter registration for all eligible cornmunity members

Provide absentee voting for those who cannot go to the polls

Mainiain accuraie voter registration rolls

Ensure the mainienance and integrity of electronic voling machines

Encourage all citizens to vote

Update the list of eligible voters

Draft and publish legal notices, as required, advising the public of upcoming elections
Recruit and frain competent election workers

e @ O % @ D @ @
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City of Newport, Rhode Island

COST CENTER 11-050-8920: CANVASSING AUTHORITY
200807 2007-08 2007-08 2008-09
TITLE ACTUAL BUDGET ESTIMATED ADQPTED
SALARIES $- 105,108 $ 106,610 $ 108,810 $ 109178
FRINGE BENEFITS 47,549 | 51,523 51,623 52,727
PURCHASED SERVICES 35,132 9,800 22,305 71,300
OTHER CHARGES 1,197 850 1,450 2,060
SUPPLIES & MATERIALS 4,944 4,600 4,900 6,100
COST CENTER TOTAL $ @@3,@2@ $ 473,383 $ 186,988 $ 241,388
)
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION GRADE FY 06-07 FY 07-08 FY 07-08 FY 08-09
Canvassing Clatk 1.0 1.0 1.0 1.0
Senior Clerk Typist uc2 1.0 1.0 1.0 1.0
) Total Positions 2.0 2.0 2.0 2.0
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2008-2002 Budget City of Newport, Rhode Island

CITY OF NEWPORT, RHODE ISLAND
2008-2002 ADOPTED BUDGET
GENERAL FUND EXPENDITURES

2007 2008 2009 2008
AGTUAL ADOPTED PROJECTED ADOPTED BDolay Parcent
ACCT NUMBER Accou EXPEND BUDGET RESULTS BUDGET Changie Change - -

11-080-8120-50001 Canvassing Salarles 80,801 91,810 91,810 93,278 1,463 1.80%
11-060-8120-50002 Overtime 475 400 800 500 100 25.00%
11-0560-8120-50004 Seasonal & Temp 12,470 12,000 12,000 13,000 1,000 8.33%
11-060-8126-50051 Monthly Salarles 2,360 2,400 2,400 2,400 . 0.00%
11-050-8120-60100 Ermployee Benefits 47,405 1,342 51,342 52,627 1,185 2.91%
11-050-8120-50104 WMonthly Benafits 144 181 181 200 19 10.50%
11-050-8120-60205 Gopylng & Binding 383 300 180 690 300 130.00%
11-050-8120-50207 Legal Adveriising 2,585 1,000 3,000 3,000 2,000 200.00%
11-050-8120-50210 Dues & Subscriptions 160 150 150 150 - (.00%
11-060-8120-60212 Conferances & Training - 400 200 400 - 0.00%
11-080-8120-60225 Coniract Services 32,164 8,500 19,155 67,610 50,110 695.41%
11-050-8120-50260 Equipmeant Rental 3,200 2,100 3,400 3,600 1,600 71.43%
11-050-8120-50268 Mileage Relmburserment 1,037 300 1,100 1,500 1,200 400.00%
11-050-8120-60320 Clothing - - - - -100.00%
11-050-8120-50361 Office Supplies 1,654 _“"?._,500 1,500 2,500 - 0.00%

Canvassing 193,926 173,583 186,988 241,358 87,972 35.20%
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2008-2009 Budgei City of Newport, Rhode Island

DEPARTMENT OF PUBLIC RECORD

The following divisions and functions fall under the Department of Public Records:

City Clerk ~ serves at Clerk of the Council, Clerk of the Board of License Commissioners,
Probate Clerk, Registrar of Vital Statistics, Recorder of Deeds, and Clerk for other State-
mandated functions. The clerk gives notice of the meetings of the Council, keeps a journal
of its proceedings, and certifies by signature all actions of the Council.

The City Clerk’s Division utilizes 0.42% (0.37% FY 08; 0.36% FY 07) of the FY 09 city
services budget to operate. Per capita cost to citizens (per 2005 census) is budgeted at
$12.62. ' '

Probate Court - supports the operation of the Probate Court. The Probate Judge holds
regular sessions twice each month, and special sessions, as the need arises. The Deputy
City Clerk assists the judge at court sessions, swears witnesses, and records all judges’
decrees. It is the responsibility of the Deputy Clerk to assign hearing dates, advertise
petitions brought before the court, and send notices to all interested parties.

) The Probate Court Division utilizes 0.12% (0.12% FY 08, 0.11% FY 07) of the FY 09 city
services budget to operate. Per capita cost to citizens (per 2005 census) is budgeted at
$3.59.

Land Evidence — responsible for recording all deeds, mortgages, leases, affidavits,
condominium declarations, quitclaim deeds, certified copies of documents, and other
similar instruments.

The Land Evidence Division utilizes 0.22% (0.15% FY 08; 0.24% FY 07) of the FY 09 city
services budget to operate. Per capita cost fo citizens (per 2005 census) is budgeted at
$6.65.
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2008-2009 Budget City of Newport, Rhode Island

,  DEPARTMENT OF PUBLIC RECORD

Y 2008 Short-term goals, measures and status:

Goal #1: To enable the Council to make decisions by delivering compleie Council
agenda packets at least five days before meeting.
Measures: One hundred percent of Council packets delivered at least five days before
each Council Meeting throughout the fiscal year.
This goal has consistently been reached by preparing and distributing
Council Meeting Agendas one week prior to the regularly-scheduled
council meetings.
FY 2005  FY 2006 FY 2007 FY 2008 FY 2008
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL TARGET ACTUAL

- Percent of Councit packets delivered at least _
|__five days prior fo meeting , 90% 100% 100% 100% 100%

Associated Council Objeciive: Provide high quality services io residents, taxpayers
and visitors.

Goal #2: To organize and preserve hard copies of city records in a safe facility. The
organization and preservaiion of permanent city records in a safe facility is
underway. After meeting with the Siate Archivist to go through records in
the main vaull in the basement, a deviafion was been made in the original
plan to purchase or construct an off-site facility. Funds from the Archival
Trust were used (o repair und paini the walls of the vault and install a
compaci shelving storage system. Plans are moving forward with the
instatlation of space-suving shelving in the Land Evidernce Office during FY
2008, Funds from the Archival Trust will be used for this project rather
than taxpayer dollars.

- Measures: One hundred percent compleied within five years, this being the fourth year.

FY 2008 FY 2006 FY 2007 FY 2008 FY 20608

PERFORMANCE MEASURES AGTUAL ACTUAL ACTUAL TARGET ACTUAL
Percent permanent City records organized
anhd preserved NIA 20% 20% 20% 20%
Associated Council Objective: -Provide high quality services to residents, taxpayers

and visitors.

Goals and measures for FY 2008 continue to apply. There are
no new goals for FY 2009
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City of Newpoit, Rhode Island

CITY CLERK

CITY CLERK

Kathleen Silvia

(3) Senior Clerk

Probate Court

(1) Deputy City Clerk
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Land Evidence

(1) Senior Clerk Typist




2008-2009 Budget

City of Newport, Rhode Island

CITY CLERK
~.) BUDGET SUMRIARY
| 2006-07 2007.08 2007-08 2008-09
" AGCTUAL BUDGET ESTIRMATED ADGPTED
EXPENDITURES
SALARIES $ 273,213 $ 283,058 $§ 272,180 $ 204469
FRINGE BENEFITS 88,433 110,778 109,016 140,797
PURCHASED SERVICES 138,784 150,229 333,627 127,260
OTHER CHARGES 1,61'5 1,080 620 775
SUPPRLIES & MATERIALS 16,372 17,700 16,080 15,978
TOTAL § 518,307 $ 563,585 $ 738523 $ 579,279
Comparstive Expenditurss [‘jFY 2007-08
HEY 2008-09
500,000 - il faddbadl
450,000
400,000
350,000
300,000
250,000
200,000 -
) 150,000 -
100,000
50,000
Person‘nel Operating
REVENMUES
ACCT ACCT
NO. TITLE
45605 Recording Fees $ 302,028 $ 450,000 $ 250,000 $ 300,000
45614 Entertainment 19,080 21,000 21,000 21,000
48610 General Business 562,294 70,000 70,000 65,000
45607 Probate Fees 54,446 50,000 50,000 50,000
45612 Hotel Registration Fees 7,050 7,500 - 7,000 7,000
45616 Liguor 185,485 185,000 185,000 185,000
45618 Mech. Amusemeni 16,200 15,000 15,000 15,000
45620 Sunday Selling 27,005 30,000 30,000 30,000
45624 Viciualing 51,080 47,000 48,000 48,000
45626 Animal 4911 4 400 4,400 4,400
45628 Marriage 4,904 5,000 5,000 5,000
TOTAL $ 826,083 $ 884,900 $ 685,400 $ 730,400
BALANGE $ {307,666) $ {321,345) $ 53,123 $ (151,121)
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City of Newport, Rhode Island

—ae

City Clerfs

Expenditures $579,279

"

Personnel
75%

Operating
25%

Revenues $740,400

Sénriee Feas
100%

General Fund
0%
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FUNCTION: Legislative
DEPARTMENT: Public Records
DIVISION OR ACTIWITY: City Clerk

BUDGET COMMENTS: _
This cost center has increased $22,580 (7.59%), due almost entirely o increased wages. Other major costs
include $10,000 for legal advertising and $17,000 in contract selvices,

PROGRARR:

This program provides funds for the operation of the City Clerk's Office. The City Clerk serves as: Clevk of
the Council, Clerk of the Board of License Commissioners, Registrar of Vital Statistics, and Clerk for

other State-mandatad functions.

OBJECTIVES: ,

To mandmize the quality of service provided to the general public with the timely completion of minuies of
council meatings; To prepare all dockets for all regular and special Councit meetings; To prepare all
dockets for regular and special Board of Licensing Commitiee (BLC) meetings, Recording and issuance
of vital records, including birth, marriage, and death certificates; the timely processing of requests for
licenses in the most convenient manner possible; the proper dissemination of information in accordance
with the requirements of State Law; and the preservation of some temporary and all permanent records.

)

SERVICES AND PRODUCTS:

Process all City licenses and registrations

Record vital racords of the City

Provide copies of vital racords {0 residents and others

¢ Issue marriage licenses io Newport residents and to those from out of state desirring to get married
in Newpor{

Provide dockets and copies of minutes of all official meetings

® & ®

@
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COST CENTER 11-060-8328; GITY CLERK

City of Newport, Rhode Island

')T@ﬁal! Positions

2006-07 2007-08 2007-08 2008-09
TTLE ACTUAL BUDGET ESTIMATED ADOPTED
SALARIES $ 179,776 $ 190,944 $ 191,207 $ 199,360
FRINGE BENEFITS 56,670 74,260 74,290 87,893
PURCHASED SERVICES 23,679 25,929 | 26,795 27,000
OTHER CHARGES 890 650 350 425
SUPPLIES & MATERIALS 5,632 5,613 5,180 5,228
COST CENTER TOTAL § 265447 \%. 297,326 $ 297822 $ 319,008
)
PERSOMNMEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION CRADE FY 06-07 FY 07-08 FY 07-08 FY 08-99
City Clerk 511 1.0 1.0 1.0 1.0
Senior Clerk UC1 3.0 3.0 3.0 3.0,
4.0 4.0 4.0 4.0
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FUNCTION: Legislative
‘DEPARTMENT: Public Records
IWMSION OR ACTIVETY: Probate Court

BUDGET COMMENTS:
This cost center has an increase of $6,922 (8.24%) attributable almost exclusively fo $5,416 (10.24%) in
salaries and $1,633 (5.89%) in employee benefits.

PROGRAM:

This program provides funds for the operation of the Probate Court. The Probate Judge holds regular
sessions twice a month, and special sessions 83 the need arises. The Deputy City Clerk, who serves as
Probate Clerk, assists the judge at court sessions, swears witnesses, and records sl judge's decrees. It
is the responsibility of the Clerk of Probate to assign hearing daies, adveriise petitions brought before the
court, and send notices to all interested parties. '

OBJECTIVES: _
To maintain & smooth flow of documents into the filed estates, including wills, administrations,
guardianships, and aduli name changes; record all proceedings, including advestising for notice of hearings;
maintain computerized ledger files; work closely with members of the bar, and to minimize an estate’'s

costs through facilitation of its safisfaction of legal obligations to decedents, executors, adminisirators,
‘)mirs, and other administrative and judicial parties.

SERVICES AND PRODUCTS:
o Staff Probate Court and record all proceedings of hearings
e Maintain computerized ledger files of all esiates

e
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COST CENTER 11-060-8328: PROBATE COURT

2006-07 2007-08 2007-08 2008-09
TITLE ACTUAL  BUDGET ESTIMATED  ADOPTED
SALARIES | $ 51675 $ 52873 § 52873 $ 58,289
FRINGE BENEFITS 24,629 27,726 21,726 29,359
OTHER CHARGES 725 440 270 350
SUPPLIES & MATERIALS 2,555 2,087 2,900 2,950
COST CENTER TOTAL $ 79583 6 84026 $ 83,769 § 90,948
)
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION GRADE  FY 06-07 FY 07-08 FY 07-08 FY 08-09 -
Deputy City Clerk S04 1.0 1.0 1.0 1.0
) Total Positions 1.0 1.0 1.0 1.0
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FUNCTION: lLegisiative

DEPARTMENT: Public Records

DIVISION OR ACTIVITY: l.and Evidence

BUDGET COMMENTS:

This cost center has an overall decrease of $13,778 (-7.56%}), with all but one line item reduced.
Reductions include $24,740 (-19.79%) in contract services, $2,421 (-6.18%) in salaries, $1,200 (-60.00%) in
operating supplies, and $200 (-2.78%) in office supplies. The only increase in this cost center is $14,783
(168.72%) in employee benefits. The major cost in this division is $100,260 in coniract services, which is a
continuation of a project to conver! records 10 an electronic format in order o facilitate retrieval and storage.

PROGRARM:

This program provides funds for the operation of the Land Evidence Office, which is responsible for
recording all deeds, morigages, leases, affidavits, condominium declarations, quiiclaim deeds, certified
copies of documents, and other similar instruments. .

OBJECTIVES:
To maximize the quality of service provided to the general public by timely recording, preserving, and
refrieving legal documents,

J

SERVICES AND PRODUCTS:
Record all land transactions in a fimely manner
Maintain updated indices for record retrieval
Instruct the public user in record retrieval

Provide updated information to the Tax Assessor

@

® & @
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) COST CENTER 19-060-8327: LAND EVIDENCE
200667 200708 2007-08 2008-09
TITLE - | ACTUAL BUDGET ESTIMATED  ADOPTED
SALARIES . % 4762 $ 39241 $ 35100 $ 36,820
FRINGE BENEFITS 8,234 8,762 7,000 23,545
PURCHASED SERVICES 115,085 125,000 306,832 © 100,260
SUPPLIES & MATERIALS 8,286 9,200 8,000 7,800
COST CENTER TOTAL $ 173,367 § 182,208 § 356,832 § 168,425
)
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION GRADE  FY 0607 FY 07-08 FY 07-08 FY 08-09
Senior Clerk Typist uc2 10 1.0 1.0 1.0
) Total Positions 1.0 1.0 1.0 1.0
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‘} GITY OF NEWPORT, RHODE 1SLAND
2008-2009 ADOPTED BUDGET
GENERAL FUNG EXPFENDITURES
) 2007 2008 2008 2009
ACTUAL ADOPTED PROJECTED ADOPTED Dotlar Porcent
ACCT NUNMBER ACCOUNT NANE EXPEND BUDGET RESULTS BURGEY Chanog
11-080-8326-50001 City Clerlk Salaries 179,747 160,844 190,844 198,260 8,416 4.41%
11-060-8525-50002 Qvearlime 29 100 363 100 - 0.00%
11-060-8325-50100 Employee Bensfits 55,570 74,290 74,290 87,803 13,603 18.31%
14-060-8325-50207 tegal Advertising 7,668 11,334 10,000 10,000 {1,334) «11.77%
11-080-8325-50210 BDusgs & Subscriptions 200 300 200 226 {75) «26.00%
11-060-8325-50212 Gonfergnces & Trainlng 620 350 160 200 (150) “42.88%
11-060-8325-50225 Contact Servicas 16,011 14,596 16,795 17,000 2,408 16.48%
11-080-8325-50311 Operating Supplies 508 585 280 300 (285  -48.72%
11-060-8325-50361 Office Supplies 4,934 4,928 4,800 4,928 - 0.00%
City Clerk 268,447 297,325 297,822 318,908 22,580 7.50%
11-080-8328-50001 Probate Sataries 51,675 52,873 52,873 58,289 5418 10.24%
14-060-8326-50100 Employse Benefits 24,629 27,728 27,728 29,369 1,633 5.80%
11-060-8326-50210 Dues & Subacriptions 131 190 140 150 40 -21.05%
11.060-8326-50212 Conferences & Training 594 250 130 200 (50) -20.00%
11-080-8326-50381 Office Suppilas 2,554 2,087 2,000 2,950 (37) -1.24%
Probate 79,863 84,026 83,780 90,948 6,922 8.24%
11-060-8327-60001 Land Evidence Salaries 21,670 38,141 35,000 35,720 (2,421} -8.19%
11-080-8327-50002 Qveriime 92 100 100 100 - 0.00%
11-060-8327-50100 Employea Bonefits 8,234 6,762 7,000 23,545 - 14,783 168.72%
11-060-8327-50225 Contract Services 115,085 125,000 306,832 100,260 {24,740) -19.79%
14-080-8327-50311 Oparating Supplies 2,967 2,000 800 800 (1,200) -60.00%
11-080-8327-50361 Office Supplies 5,319 7,200 7,200 7,000 (200) 2.78%
Land Bvidence 173,367 192,203 366,952 168,425 {13,778) = 56%
Totat City Glerk §18,397 663,555 738,523 B79,279 18,724 2.79%



